FD 5.4 Corporate Sustainability Program

COVID-19 Pandemic has driven a major shift in a worldwide scale leading to challenges as the
world transforms its dynamics in many facets such as individual behavior, environmental,
socio-economic policies, political, etc.

In realization, Four Winds Saudi Arabia, Ltd considers corporate sustainability as a major
policy and aligns its best practices into the three main pillars of FIDI corporate sustainability as
described in the succeeding section below namely:

1. Environmental Policy

2. Social

3.Governance

1. Environmental Policy
Four Winds Saudi Arabia, Ltd., with its offices and operations hub located in the major cities
of Saudi Arabia: JEDDAH, RIYADH and DAMMAM and their corresponding satellite office(s) in their
respective region, recognizes its contribution on environmental footprints in the conduct of its
business. Four Winds Saudi Arabia Ltd., aim at achieving continual environmental improvement
through implementing a management system with objectives and targets

to
minimize our environmental footprint
by
working with staff and other stakeholders
through
pollution prevention and environmental conservation practices
in
compliance with legal, environmental and other related requirements of the land
be &
.a role model for others to follow

Four Winds SA., Ltd. Recognizes the fact that its business has an important responsibility in
protecting and conserving the environment during the course of its operations where it could leave
possible environmental and health hazards not only in the present time but also in the future years
to come.



The following potential sources of environmental footprints within Four Winds SA., premises

are identified in order to plan, implement and evaluate environmental management policies to

mitigate company activities that impact the environment.

1.

OFFICE SUPPLIES

1.1. Paper — being a company that operates in many paper-based transactions in its
administration, accounting and operational procedures; Four Winds SA., Ltd.
contribute in the demand of paper in the industry that uses trees to manufacture
papers and other stationeries.

1.2. Ink and toners — residual powders and inks which are chemicals by nature may
contaminate air and water if not disposed properly.

1.3. Other non-biodegradable office wastes — i.e. used pens, plastic containers, wrappers,
cellophane items and alike.

PACKING MATERIALS
All materials used in preparing shipments for transportation may leave a lot of

non-biodegradable debris as well as increased demand of cartons and paper materials for
packing. After delivery, a lot of garbage materials which are mostly recyclables and
non-biodegradables has to be collected for proper disposal.
CARBON EMISSION

This entails Four Winds SA., Ltd/s contribution of carbon emission to the
environment which came about from diesel and gasoline fueled trucks, light and small
vehicles as well as our forklifts during the process of removal and conveyance of goods.
Emission is directly proportional to distance and size of move.
CHEMICALS, OIL, AND OTHER BIO-HAZARDS

Closely related to item #3, Four Winds SA, Ltd. being a user of oil and petroleum
products in maintaining engines (greasing, change-oil, overhauling and other repairs)
wherein used oils and spills may contribute to water pollution and soil damage including
health hazards to humans and animals as well as to the surrounding vegetation.

During moves wherein part of the commodity handled are associated with
dangerous goods especially harmful chemicals and toxic substances.

SEWAGE AND GARBAGE and ENERGY CONSUMPTION
Being a company that hosts accommodation and common living spaces for workers,

community waste products ranging from non-biodegradable and biodegradable wastes and
water wastes generated from accommodation and office spaces are considerable source of
environmental footprints.

Energy consumption in accommodations may surge high if not properly controlled
and regulated in terms of free usage of appliances and accommodation facilities operated by
electricity.

FD5.4. A: Four Winds SA., Ltd pro-environmental actions:

1. To achieve sound environmental practices across our entire organization;
2. To produce an annual Environmental Plan to set objectives, targets and planned
actions;
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To comply fully with all set environmental standards and regulations;
To minimize waste and reduce water consumption where possible;
To Reduce, Reuse, Recycle the resources consumed by the business wherever and
whenever practical;
To invite customers, suppliers and contractors to participate in Four Winds’ efforts to
protect the environment;
To provide all employees with the training and resources required to meet
environmental objectives of the company;
To openly communicate policies and practices to interested parties;
To monitor and record environmental impacts on a regular basis and compare our
performance with our policies, objectives and targets in terms of:

1. Energy consumption —track record of electricity consumption
Carbon emission — track record of gas consumption
Water consumption -track record of water consumption
Garbage disposal — tonnage of garbage disposal over time
Recycling: paper, packing materials, etc. — tonnage of reused packing materials
Light bulbs — inventory of replacements over time
Local clean-up (at least once-a-year): community service (upon management
initiative)
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10. Communicate and publish monthly performance in all Four Winds levels and the local

and international business community.

FD 5.4.B: ROLE OF MANAGEMENT

7.
8.
9.

To assign staffs to be trained as the initiator for environmental management awareness
in the office and at home;

To come up with action plans, starting with the measures that can be introduced most
easily and quickly such as recycling of materials and etc.;

To put in place the structure and system for the environmental policies towards
achievement of environmental goals;

To ensure that all employees play their important individual roles in achieving the
environmental goals;

To work through the program and advise action plans and introduce concrete
environment improvement measures in the business.

To commence environment management system to compliment these measures and
make everyone's good habit to always work to minimize environmental footprint caused
by Four Winds SA., Ltd;

To further develop and improve the environment management system;

To record and evaluate performances in line with the environmental policy;

To reward exemplary performance and rectify irregularities observed; and

10.To maintain supervision to ensure perpetual implementation of this policy.

FD 5.4.C: COMMUNICATION TO STAFF



In order to achieve the goals and targets set forth in this policy, each employee has to
recognize and value the importance of conserving the environment as well as its long- term benefits
once continuously exercised. With the leadership of its top management, the entire Four Winds SA.,
Ltd is geared towards unifying its efforts for a cleaner and greener operations.

As an implementation, this policy is communicated to all employees during:

Induction program for new recruits;

Attendance to available environmental awareness programs;

Availability of “green” posters in offices, warehouses and accommodation;

On-site education upon initiative of crew leader or operations supervisor whenever
time and situation allow and require so; and

5. Relevant training as deemed necessary by the management.
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FD5.4. D: FOUR WINDS PRO-ENVIRONMENTAL MEASURES:

1. TRANSPORT AND ENERGY

1.1.Usage of clean diesel to delivery trucks/vehicles to reduce the emission of
hydrocarbons, carbon monoxide, Sulphur and other chemicals harmful to
humans and environment.

1.2. Usage of electric powered equipment (forklifts, power tools etc.) and/or usage of
motorized equipment fed by ethanol and biogas (if available and if applicable).

1.3.Usage of engine warming device during cold season especially in central region
as cold starting the engine produce higher emissions than a warm start (if
available and if applicable).

1.4.To introduce usage of devices such as catalytic converters and the likes to reduce
the emission of hydrocarbons and carbon monoxide (if available and if
applicable).

1.5.To turn off appliances such as computers, photocopiers and etc. overnight.

1.6.To switch off all unnecessary lightings and air conditioning.

2. HARMFUL CHEMICALS AND OIL
By harmful chemicals, we mean Freon, plastics, cleaning fluids, paint, coolants for
A/Cs, mercury from fluorescent lightings, fire extinguisher agents, chemicals in tires, cleaning
agents, hydraulic and lube oils, windscreen cleaners, lead in batteries and etc.

2.1.To use tires that does not contain any harmful oils for all of our vehicles;

2.2.To check and see if there is a local organization that keeps lists and records of
environment friendly tires and motor products;

2.3.To cease in buying items with retardants that are dangerous to environment.
These can often be found in textiles, furniture, office equipment and
polyurethane products such as foam rubber and etc.;



2.4.To use environment friendly cleaning products such as general cleaning fluids,
washing detergents soaps and hair care products;

2.5.To check and see if there is a national organization that lists chemicals that are
dangerous to health and environment; and

2.6.To remind all the employees and their families to set nationalistic goals which
will include " a toxic free environment and as protected ozone layer".

3. USAGE OF MATERIALS
The ultimate aim is to cut down consumption of materials which are extensively
used on daily basis for trucks, offices, operations: water, packing materials, plastic wrapping,
cardboard, wood, note pads, photocopy paper, ink cartridges, pens, toner and etc.

3.1.Lessen the use of paper-based packing materials to save trees;
3.2.PAPER LESS TRANSACTIONS: Maximize the use of emails and other forms of
electronic communication, which will mean saving the amount of time and

paper;

3.3.Improve packing that avoids usage of paper products;

3.4.Reduce consumption of photocopier paper by utilizing the unused back portion
of the paper;

3.5.Install flow restriction gadgets on taps to reduce the amount of water used;

3.6. Use shredded paper insulations for packing; and

3.7.To increase usage of products marked " environment friendly"

4. GARBAGE AND WASTE PRODUCTS
Garbage constitutes materials that cannot be re-used while wastage are materials
that can still be reconstituted and re-used. Through advance technologies, and more and
more garbage can be turned to be usable however, the emphasis is on the recycling habits
that we ought to have and us, otherwise there will be no waste to reconstitute.

4.1.To check whether old and unused equipment/materials can be of used to
someone else such as charitable institutions and etc.;

4.2.To give clear instructions for recycling in the warehouse and office;

4.3.To check and list the types of hazardous material that exists in the warehouse
and offices;

4.4.To deliver back to supplier and/or take all types of rechargeable batteries that
contains mercury or cadmium to an authorized disposal facility;

4.5.Check dealers who are happy to pick-up empty cartridges and cassettes of toner,
photocopier ink and the likes;

4.6.To buy materials that fit with the natural cycle and only necessary items;

4.7.To make sure that hazardous materials are sorted out separately and dealt with
accordingly;

4.8.To put organic materials on the compose heap; and

4.9.To send garbage to the incinerator where it can be used to produce energy.
Always think of "recycling and re-using products and packaging"



5. RESPONSIBILITIES OF WORKPLACE PARTIES

PRO-ENVIRONMENTAL MEASURES

guidelines with
handled team.

*call the
attention of the
driver
regarding
energy

conservation
issues are

observed with

the vehicle
handled (i.e.
smoke
belching,

keeping engine
on for a long
period  when
supposed to be

idle,

foreseen by | from storage.

keeping crew | *ensure that one’s

members own team does

away from | not overpack or

the source of | under pack.

potential *walk through the
danger and | jobsite to ensure
order work | no packing
to  resume | materials and

packing tools are
left behind.

once
declared safe
by persons
responsible.
*ensure that
oil spills and
other
harmful
residues
cleansed

WORKPLACE Transport & Harmful Usage of Materials | Garbage & Waste
PARTIES Energy Chemicals & Products
oil
Operations *conserve *Follow *Responsible use | *free the jobsite
crew energy by | instructions of packing | of any remaining
turning utility | in  material | materials as per | debris and set
lights off when | data  sheet | provisions in every | aside reusable
not in use and | especially in | move by being | materials
unplugging all | handling economical *dispose garbage
electronic dangerous without in designated
appliances goods. compromising areas and follow
before leaving | *Report to | quality. government
for work the crew | *Return  unused | regulations
leader any | packing materials | concerning proper
unusual to the warehouse | waste disposal
conditions in | and recycle
the conduct | reusable cartons
of move
Crew Leader *ascertain *order stop | *follow the | *classify reusable
implementatio | work packing materials | and unused items
n of energy | whenever issue slip in | which are meant
conservation danger is | withdrawing them | for return to the

warehouse  from
those meant for
disposal to be
handed over to
the city/municipal

garbage collector.




irresponsible
use of cooling
system, and
others alike)

(especially in
the
warehouse)
before
leaving.
*inform the

operations
supervisor in
case of
situations
beyond
control.

Carpenter *turn-off and | *maintain *identify and | *ensure proper
unplug unused | integrity of | quantify amount | disposal of
electronic tools | crates and | of wood materials | cuttings, defective
in the jobsite | lift vans to | according to | nails, strapping
and in the | be free from | standard cut-outs and other
workshop. harmful dimensions residues out of

chemicals suitable for the | constructing

and item to be packed | pallets, crates and
dangerous prior to | lift vans.

goods prior | constructing *segregate metal
to hand-over | pallets/crates. and plastic
to the | *save recyclable | residues for
loading wooden materials | recycling (if
team. into  designated | required and
*ensure areas for future | necessary)
crating and | use *manage dispatch
wood *make sure that | of garbage for
packing  of | wooden materials | collection by
dangerous pass the quality | city/municipal
goods satisfy | standards and | garbage collectors.
DGR ensure the

requirement | finished product

s specified in | bears the

the material | fumigation seal

data sheet | prior to dispatch

concerning (once required)

wooden

packaging.

Electrician *ensure that all | *clear *recommend and | *initiate  proper
electrical potential use only suitable | disposal of used
installations are | electrical wiring  materials | light bulbs
in good | hazards compatible  with




working
condition
*recommend
dispatch and/or
replacement of
old appliances.
*install energy
efficient
lightings
*conduct
periodic
inspection in
office,
warehouse and
all facilities in
the
premises to

company

identify
electrical
defects and
possible faults.
*report
identified
electrical issues
to the
concerned
management
and
recommend
preventive
and/or
corrective
actions and see
to it that all
deficiencies are
rectified.
*comply with
the
government’s
regulations in
fire safety
requirements
*report to the
management

any unsafe

especially in
areas prone
to oil spill
and harmful
chemicals in
the

warehouse.

voltage
requirements  in
office, yard,
workshops,

accommodations
and in warehouse
facilities.
*replace
hazardous
electrical
installations and
recall items which
are potential
health and safety

hazards.

*recycle
reuse
materials
possible.

and/or
electrical
if




practices of
employees in
using electrical
installations

and electrical

items

*initiate energy | *conduct *follow the | *check trash bins
conservation routine material request | and empty them
measures in the inspection form in | resularly for
warehouse within  the | dispatching only recycling (if
*conduct routine . necessar and
WAREHQUSEMAN | 7T | warehouse | the required | V) _
inspection within q " ¢ ; dispatch for disposal
an report | amoun o )
the warehouse P i to authorized
area, to identify concerns materials garbage collectors.
defective roofing | regarding requested for each [ xjpgpect the
system, pOtentia| scheduled move. warehouse premises
inefficient hazards at | *collect and store | of possible litters
cooling systemin | the DGR area | reusable packing | especially every
the *call for | materials for | after loading and
temperature-con cleansing future use. offloading and
trolled area and once oil initiate cleaning
other ener; . once found
o i gy spills and
efficiency issues necessary.
. other * .
in the warehouse ] call the attention of
facility. chemical concerned
residues are individual(s) leaving
found in the litter(s) in  the
warehouse. warehouse premises
Mechanic *conduct *free the | *implement *manage proper
and/or workplace of | economical use of | waste segregation of
recommend oil spills, | vehicle recyclable  wastes
periodic battery maintenance {tires, metal parts,
. . cuttings and
checking of | solutions products and _g )
. . emptied oil and
vehicles to | and  other | equipment
. petroleum
ensure harmful ensure all containment)  and
fuel-usage chemicals vehicles are fuel | hazardous  wastes
efficiency. *implement | efficient by | (batteries and
*identify necessary conducting regular | solutions, corrosives
vehicles with | controls for and grease) out of




issues in smoke
belching
*suspend the
use of a vehicle
with
fuel-efficiency
issues in
long-distance
trips.

*if applicable
and when
necessary,
dispatch  only
the right
amount of fuel
requested per
trip

potential
health and
environment
hazards in
the use of
harmful
chemicals
and oils in
performing
vehicle
repair and
maintenance
procedures

maintenance
activities

*tools, spare parts
and equipment are
kept clean and

stored in proper
racks for future
use

*salvage reusable
parts and
materials

*install
appropriate  tire
and parts
replacements
*implement
environment-frien
dly practices in
using, re-using and
disposal of motor
pool resources.

maintenance
activities and/or
repair activities.
*dispose garbage to
appropriate
collectors

*ensure that health
and safety is
properly observed in
the workplace by
containing and
storing used oil in
fire-proof
confinement  free
from reach to
human and animal
properly
controlled from

contact,

leakage that may
cause contamination
to waterways and
water table until
collected for
disposal.

*report to the
management  any
hazards identified in
the motor pool area
once a potential risk
is identified or
perceived.

Driver

*do daily
routine checks
in every vehicle
assigned  with
prior to trip
assignments.

*work closely
with the
mechanic in
case of

maintenance
issues
especially with
engine
efficiency and

*check
possible
leak(s) from
the fuel
tank, oil
receptacle,
battery
solutions,
radiator
water and
other
chemicals

*update  vehicle
maintenance

record to be

signed by the
mechanic  every
time maintenance
and or repair
activity is
conducted.

*utilize spare parts
once necessary
and maintain
fuel-saving

measures in every
trip  (turn  off

*coordinate with
the mechanic if
any vehicle parts
has to be removed
and replaced for
disposal

*keep truck clean
by sending it off
for clearing of

debris and dirt
every after
hauling.




other factors engine when

which may lead vehicle is parked

to high fuel and idle)

consumption.
Operations *implement, *work *check material | *implement
Supervisor/ check, and | closely with | requests and revise | guidelines of
Manager ensure that all | the HSE | if necessary, prior to | hroper  sanitation

energy-saving ambassador submission for at jobsite,

guidelines are
observed by
crew members
and their
respective
leaders.
*report to the
management
any violations
related to
proper
utilization  of
energy
resources

to ensure
proper
management
of  harmful
chemicals
and oil in the
workplace.
*reads and
understands
carefully the
data

of any goods

sheets

to be
handled by
one’s own
team and
make  sure
that all
safety
measures

and PPEs are
available and
used during
the conduct

of move.
*order stop
works in
case of
perceived
threat to

one’s team

approval to the

regional  manager
and/or SSC.

*supervise  proper
use of  packing

materials and work
with  the
warehouseman for

closely
packing materials
requests and returns
*report to the
management  any
irregular use of
company resources
by the operations

department

accommodation
and company
premises

*call the attention
of operations
employees found
negligent in
company rules
regarding proper
waste disposal in
the jobsite,
accommodation,
and company
premises
*schedule
intervals of
non-hazardous
wastes in dumping
areas designated
by the
municipality or
city

*coordinate with
the management
when in the need
for disposal of
hazardous
substances and
items which may

require




during the professional

conduct of handling

job *propose
guidelines to
improve, and

maintain tidiness
at workplace and

home
SSC *determine *receive *monitor *maintain a list
cost and | proposals, performance of [ and contact details
energy qualify  and | supplies and | of garbage
efficiency of select the best | purchases as per handlers/collector
vendor who | company’s and
any ) ’ s and hazardous
are reputable | international .
procurement wastes dispatchers

for supplying | standards related to

requests for and/or durability and for future
materials which disposing fuel, | economy. reference
consume fuel chemicals, *establish
and energy and other | partnerships  with

related suppliers  through

materials proper bidding

*keeping a | procedures

record of | *work closely with

third-party warehouseman with

service regards to stock

providers for | availability and to

future job | the department

requirement and/or regional

to deal with | management in

DGR terms of packing

substances. materials stock and

frequency of use as
well as advance
request for regional

stocks.

The specified roles above are on the implementation and practical application of the Health,
Safety and Environment Policies of Four Winds Saudi Arabia, Ltd. which are fundamentally based
on the requirements of 1S045001:2018 as detailed in the approved company manual dedicated for
health and safety by Four Winds.

Middle management and top management roles technically revolve around the Planning,
Organizing, Staffing, Directing, Implementing and Controlling policies and guidelines related to
Health, Safety and Environment to ensure the over-all welfare of Four Winds employees, its



business partners, suppliers, vendors and the entire community where Four Winds services are
rendered.

The following are management roles:

Health and | *set guidelines, implement the HS&E policies, monitor and evaluate
safety Project | compliance, investigate on incidents and accidents, recommend
Manager controls and enhance them, and update the HS&E policy whenever
needed.

*report to the management levels up to the top management the
audit observations and present plans in mitigating risks to health,
safety and environment where Four Winds employees and its
contractors as well as its clients and other individuals present at Four
Winds premises, place of work and in areas where on-going Four
Winds business activities are taking place.

*recommend to the management and/or impose sanctions to
violations to HS&E policy.

Department *gather inputs and suggestions from the team players of one’s own
Management department and consolidates the ideas to come up with a proposal to
further strengthen the implementation of Four Winds Saudi Arabia,
Ltd. Health, Safety and Environment policies

Regional *assess regional compliance with regards to Health, Safety and
Management Environment policies

*oversee the branch and satellite office implementation of Health,
Safety and Environment policies

*formulate methodologies and new policies by consolidating
departmental outputs and personal observations to come up with
what is relevant and timely for the region with regards to Health,
Safety and Environment policy(ies)

*implement measures and sanctions to violations and
non-observance of such policies

Talent *orient and provide necessary Health and Safety training to HSE ambassadors
Management by region and echo the learning experience to departmental levels

Director *ensure that guidelines and policies are communicated to all concerned
*conduct annual and periodic talent review to include individual and
organizational compliance to the requirements of Health, Safety and
Environment policy




Executive *disseminate information to all levels related to advisories and
Secretary updates of the company’s Health, Safety and Environment policy per
instruction of the top management

*act as internal auditor to measure compliance levels in all Four
Winds Saudi Arabia, Ltd. offices

General *monitor compliance to the requirements of Health, Safety and

Manager Environment policy in all Four Winds regional offices and their
respective satellite branches

*call the attention of regional management in case of non-compliance
reported in the internal audit report

*work closely with the CEO to study highly escalated cases related to
Health, Safety and Environment in order to come up with a more
feasible resolution and rectification to Health, Safety and Environment
issues

*Impose disciplinary actions to the concerned regional management
who may be found negligent in terms of implementing Health, Safety
and Environment guidelines

CEO *act as key decision-maker who calls the attention of the General
Manager to approve proposals and requests pertaining to Health,
Safety and Environment matters which are foreseen to result to
issues, risks and threats that may impact the entirety of the
organization

*may approve, disapprove, recommend revision, directly impose and
suspend implementation any part or totality of the company’s Health,
Safety and Environment policy once necessary.

*impose sanctions to managers whose self or his team assignment is
found in violation to the policy

*assume responsibility as the main advocate of the company’s Health,
Safety and Environment rules and guidelines clearly stipulated in the

HSE manual

2. Social
As extensively described in FD5.5 of this quality manual, the following Four Winds Saudi
Arabia, Ltd. guiding principles serves as a constant reference in attaining its social goals:
1. Health and Safety is a top priority, no monetary value could commensurate the value of a
human life.
2. Every individual’s health is wealth to the organization.
3. Four Winds is a melting pot of multinational and multi-cultural community for the past 45
years; it was then and up to now and will continue in perpetuity.
4. Four Winds core values of innovation, effective communication, and growing together is
attained by encouraging employee engagement, fair and respectful treatment.
5. Four Winds fosters the best performed and encourages growth among all its employees.
6. Opportunities for community engagement is an opportunity to pay it forward to the
community.



3. Governance

Table FD 5.4, below displays the governance template for the Environmental and Social

pillars

Table FD 5.4. Governance Template

Governance Features Environment Pillar Social Pillar
Practices As indicated in this quality | *Health and Safety intensively
manual: discussed in Four Winds Health
*FD 5.4 D-Environmental | and Safety Manual  for
Measures item #5 1SO45001:2018
*as incorporated in the | As indicated in this quality
Health and Safety standards | manual:
of 1IS045001:2018 *FD5.5-Social responsibility
item#:
1l-occupational  health and
safety
2-protection against harassment
and anti-discrimination
3-legal, ethical, honest and
professional relationships with
customers, employees, vendors
and suppliers
Policies As indicated in this quality | As indicated in this quality
manual: manual:
*FD5.4 — identification of | FD5.5 items#:
potential sources of | 4-drugs and alcoholism
environmental footprints 5-compliance of applicable laws,
*FD5.4 D-Pro-environmental | rules and regulations
measures items: 1, 2, 3, 4 As indicated in Four Winds
Talent Management guidelines
in line with:
*This quality manual’s mission
and vision
*company core values
Procedures As indicated in this quality | FD5.5 items#:
manual: 6-escalation and corrective
*FD5.4 A-Pro-environmental | actions process
actions




*FD5.4 C-communication to
staff

*FD5.4 D- Pro-environmental
measures item:5

Reporting

Periodic Assessment

As indicated in this quality
manual:

*FD5.4 B- role of
management




